Chunhe (et Nam) Automation Technalogy Co, Lid

Business development | Design | Manufacturing | Service
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Chunhe (Viet Nam) Autamation Technalogy Ca, Ltd was found in 2021, as a branch of Chunhe (Shenzhen) Automation, is professional at equipment setup,

retrofit and line setup etc.
INDixson | Office INAH| Cffice Shenzhen| HQ

o Locatedin Vinh Yen Gty-Vinh Phuc Province
e 45 Mnutes to Google Msites (CVO)
o 45 Mnutes to Google (Msites (F5)

o 30 Mnutes to Noi Bai Intemational Airport

WHBanch

o Jan2022, Invested ONC partner at 30% stock of THANHDUNG for deep cooperation,

« Mar.2025, Invested factory far manufacturing with 1200square meters more workshop near by.



D About US

Chunhe development in Viet Nam

@) Chunhe ONC
Invested partner and Gther
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Chunhe (Viet Nam) Autonration Technology Ca, Ltd
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CHIH=__ Chunhe Wdevelopment

Setup office

Since 2021, setup office as a branch of Chunhe (Shenzhen)
Autometion, is professional at equiprment setup, retrofit and
line setup etc.

Establish 0SS team

Initial stage with IPMand 5x general FAE made, provide CM
factory line followup.
Focus service for CVC

0SS Teambxpansion

(0SS teamexpanded to 25, with PLC engineer *3x, FAE*21x,
and PM1 for C/Cand FS CMfactory service, and INsupport
started...

0SS & Manufacturing

(0SS teamestimate nore than 80+
Invested factory of 1200 square meters to support local
design, assembly, debug and trial run business



CHJIH=__O\CWconpany O-Chart

Tatal: 102

Business/Project

management

=

Remark Fnancial and HR shared Shenzhen head quarter’s resources
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Chunhe (Viet Nam) Autonration Technology Ca, Ltd



CHJH= _ Chunheinvested ON\C partner intro - Overview

el B ENBIZNMEERR AT

THANHDUNGONC & Oxher three partners
20+ ONC, Milling, Sheet metal forming etc,
Thr to Chunhe branch

Chunhe invested conpany, stock hold 30% partner | Other ONC suppliers of: DBH & TNI' & Sart Tech Metnam Ca, Ltd all near Chunhe branch about 1 hour
drive




CHIH=__ Chunheinvested O\C partner intro - Hllist (20+)

Small Mlling Machine For conveyer, fixture, jig, blockers etc

2 4 Mddle Mlling Machine 0.02 20 For structure level, machine/conveyers, standing bars,
module/robat’s mounting base

3 2 Grinding Machine 0.005 100 For surface planeness treatment, like main board, mounting
base surface etc.

4 1 Grinding Machine 0.005 100 For ONC sl parts surface treatrent

5 2 Small lathe machine 0.02 100 For mounting drilling/peeling etc.

6 2 Large lathe machine 0.02 20 For mounting drilling/peeling etc.

7 1 Qutting machine 0.02 30 Formfabrication cutting handling

8 1 2Dinspection 0.001 150 For parts length, width, diameters etc checking

9 1 Large grinding machine 01 10~20 For mainboard level surface treatment ( mainboard with

deformation)




CHJH=_ Chunheinvested ON\C partner intro - Produced products
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Chunhe (Viet Nam) Autorration Technology Ca, Lid

3 Chunhe Branch

MG & Business & Debug & 0SS




CHJH= _ Chunhe branchfactary intro - Overview

Chunhe Viet Nambusiness scopes

1.ONC processing,

2Machine assenbly,

3.Machine debug,

4Machinetrial run,

S.Inport and export Hs,

6.Conducting experiments.

CHIE
m NE‘ m 1, FomCN 1, Chunhe CNCfabrication 1, CN'send engineer to Wto
AUTOMATION TECHNOLOGY CR.IN | 2 oo e 2 Pl i spar
mmmmwkmu - E ﬂ.ﬁ] =
parts and debug Tactory
Chunhe invested branch factory, 1200+ square meters Helpful ONC partners around Chunhe are:
Assembly | Fine tune | ME design | Purchasing | FAE Conducting experiments, Trial run 1.0EH Vietnam(Ca,Lid
2TNI'ietnamCo, Ltd

etc 3THANHDUNG ONC Co,Ltd

4.Smart Tech Co, Ltd



CHIH=_ Chunhe branch factory intro - Rooms/Mbrkshap

Workshop | Debug | Trial run | 450m’ Pre-assembly | Electrical relation | Modulize 1200m’




CHIH=_ Chunhe branch factory intro - Rooms/Mbrkshap

Standard parts pre imported Spare parts etc




CHIH=_ Chunhe branch factory intro - Rooms/Mbrkshap

Warehouse and Quality control Reception room




CHIH=_ Chunhe branch factory intro - Rooms/Mbrkshap

Office room | Engineering design | Admin Meeting room
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CHJH=__ Chunhe branchfactary intro - Initializing

Planned Branch Business Progress:

Jan Feb May Jun Jul

Looking for valued partners
1 Looking for suppliers and cost
) g PP Audit and contracts with partners
analysis,

2) Filter out the valued partners, 1)

Chunhe top level visit suppliers and sign
3) Approve by Chunhe Top

contract to trigger cooperation,

mdnagement. 2) Try EQ related CNC parts fabrication,
3) Conclusion the partner for future 1)
decision,
4) Initial assembly and debug machine 2)

functions, training, retrofit etc in branch. 3)

Aug Sep Oct Nov Dec

Assembly and fine tune whole machine

Recruiting more engineers and staffs for Manufacturing

output capability promotion,
Do necessary training and take exam,
Try assembly equipments.

1)  Output EQ 5~8pces / Weekly



CHJH= __ Chunhe branchfactary intro — Departrent arrangements

Initial stage teammemrber arrangements Challenges
_
MG team T)MFG supervisor -1x ON 1Year
2) FAE-2x (N

Others fromlocal recruiting.

Purchasing team Buyer -1xON 1Year
Pricing engineer -1x N

Saffss Quality team :g;g:::r; _?XI:Q\] 1Year
Engineering :
(Nenmloyees traveling
Software Engineering PLC & SW& OCD & Robat engineers, 1Year expenses
team Rich experienced PLC enger - IXCN
ME design team CAM & design, 1x Leader fromCN 1Year
Project managerrent FSOM-1x ON(Say in local ) 1Year

PM CVC -1x ON (Periodical/ By derand)



CHJH=_ Chunhe branchfactary intro - Materal purchasing

Standard parts are nost purchasing from QN Machined parts plan use local fabrication Challenges
CNC parts, Sheet etal ONCparts Twk (CN1-2wk)
Machined Parts  formring, Leaser cutting etc. 27 time morethan CN a, Conmrunication,
Sheet Metal formring b, Facility capahilities linitation
35time norethanCN
Roboat-Epsony/Innovance W 5wk NA 2wk
Standard parts
Cylinder, Servonrotar, Liner N 3.5~4wk (ONpur - 2wk & Qustors Doc - 1) Labor cost for parts’ Qustons Docs 1~2WK (It depends on Gty of parts)
nmodule, Liner notor, sensor, 051wk & ShiptoW-Twk) preparation,
OCD lense, controlleretc. 2) Transport partstoW
3) Winporting Duty.
Informnation:

Chunhe recent developed several standard part supplier in Wlocal, they are will be as backup solution if CHsending parts be blocked by customs, they are
conpany names of: DERTECHNOLOGY QO, LTD Bac Nnh | JINGPENG Bac Nnh | WODUNHectr, Bac Nnh..



CHJH=_ Chunhe branchfactary intro - Engineering teaminitializing

Initial stage branch engineering teamsetup:

MEEngineer 3 DAM& design 1x Leader fromCNto suppart 1 year/English 5 year + 315%

Hectrical Engineer 3 Drawing and fine tune Tx Leader fromCNto suppart 1 year/English 2 year + 315%

Software Engineer 2 Drawing and fine tune 1x Leader fromCNto support 1 year/English 2 year+ 25%
Periadical online design review W& CN

VN team design CN team head checking VN drawing &
and approval Fabrication




= (Chunhe branchfactory intro — Quality contral
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Quality engineering Systemgperation
e  Sandards establishment, :t oo *  Processdeveloped,
*  OCPinprovement, * |essonsleamt *  Periodical audit,
« Training »  Third party audit,

*  Systeminplementation




Chunhe (Viet Nam) Autorration Technology Ca, Lid

O 4 Achieverments
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CHIH=__ Chunhebranchintro - Achieverrents ( Setup/Fine tune/Line fallow up)

Support CMfactory automation line/equipment experience: ( Since 2020)

OG De Qut parts alignent line of B5/S5 -> 5Lines - 2020
Accessory Pick & Place Lineof  B3/110 ->5Lines - 2022
Semi Autolineof B5/B? -> 6Lines -2020

Full AutoLineof A3 —>1Lines -2023

Carton Semi-Auto line B3/L10 -> 3 Lines - 2022

Carton Auto line AK3 —>1 line — 2023

Manual line P10 -1 line - 2022

Manual line HBBHSG > 2 line

vV V V VYV V V V V



CHIH=_ Chunhebranchintro - Achieverrents ( Setup/Fine tune/Line follow up)

For B5/B9/B3 | 7 Lines | 2020 ~2022 | Sm-Auto packing line For B3/B7 | 3 Lines| 2021 2022 | Semi-Auto carton packing




Chunhe branchintro - Achievements ( Setup/Fine tune/Line follow up)

For B5/S5 | 5 Lines | 2019~2020 | Accessory attaching line

For B/L10/AK3 | 7 Lines| 2021 ~2023 |
Autoration packing line




CHIH=_ Chunhebranchintro - Achieverrents ( Setup/Fine tune/Line follow up)

For For A | 1 Lines | 2022 ~2023 | PSA Alignment For S83/H3 | 2 Lines | 2023 | BOBrachine




Chunhe branchintro - Achievements ( Setup/Fine tune/Line follow up)

For TG4/STAS 2024 | Device Wapping Machine

For LIO/AR3 | 8x | 2022 ~2023 | Sm-Card cutting




CHIH=_ Chunhebranchintro - Achieverrents ( Setup/Fine tune/Line follow up)

For STAS/AL5/BZ5/MI5 | 2024-2025 | DPS For A3 2023 | Autoration carton packing line




CHIH=__ Chunhebranchintro - Achieverrents ( Setup/Fine tune/Line fallow up)

For TK4 | 2023 | RAP3.0

The future, nore and
nore...
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